
FEEDBACK AND RECOMMENDATIONS FROM NORMS AND VALUES EVENT: 
 

After prayerful consideration of shared experience and information gathered, I offer the 
following feedback. 
 

1. The group discussing conflict shared the norm of “Avoidance?.” Add that to the fewest number 
of votes and it is apparent conflict is minimized and perhaps even avoided. This habit sets up a 
pattern of unhealthy communication that can include triangulation, being indirect, passive 
aggressive tendencies, and other defense mechanisms. Mind you, there is usually nothing 
malicious intended – actually, quite the opposite. The patterns serve to help manage the anxiety 
in a system and often come from a space of deep care and concern. By definition, defense 
mechanisms are not obvious to those experiencing them.  
In a church/family where people love and care for each other, even acknowledging awareness of 
conflict avoidance can trigger stress and stress related responses.  
Anxiety narrows vision and breeds a culture of scarcity; healthy processing breeds a culture of 
more abundance. Trends with giving in a church or around emotionally laden issues reflect the 
anxiety level (scarcity mindset).  
For visitor seeking authenticity in relationships and a “safe” space to process the pain in their 
own lives, the pattern of how the same is processed within the church trickles through the 
congregation and, by some, is perceived as disingenuous, insincere, and trite.  
Since this process involves discussion related to building consensus, it would be worth 
discussion and exploration as to how to create the space where people can be honest in consensus 
building (as opposed to protecting themselves/church from anxiety).  
 

2. The energy around CHILDREN is notable. I believe that the total number of votes is more 
significant than the net value (it matters more that there are 17 total votes, than that there was 1 
more vote disagreeing than agreeing). This leads me to think there might be a deeper story and a 
strong sensitivity to those individuals who are invested in the ministry related activities. The 
“balancing” out of red/green dots points to a tangible way to manage anxiety, stress, and perhaps 
even change. The dualism points to right/wrong, my way/your way, etc. and leaves little to no 
space for the Spirit to move and work. 
 

3. It would be interesting to have discussion around the significance of the alignment with the core 
values.  Most of your values are fruit of the Spirit, and low value ratings may point to perceived 
absence of fruit and transformation in some part of these ministries.  
 

4. Money – the unspoken norms here are also worth some emotional work. There seems to be 
denial, bitterness, and maybe some resentment and stonewalling around some issues. Those 
emotions create stress that narrow the heart space, decrease with work of the Spirit, and suck 
hope out of the church. Again, this points to benefit for some transformational work.  
 
These are the “big” ones that took precedence in my thoughts and prayers. I am grateful to be a 
part of this process in a church where women don’t have to be quiet! J



 
 

Our Norms/Values Statements, Ranked 
Norm Green Red Total 
Children are not a high priority in our decisions* 8 9 17 
Pledges are not taken seriously or followed through on 11 1 12 
Wants are prioritized without looking at needs 7 2 9 
We decrease activites for children when it is not convenient 8 

 
8 

The needs in the children's ministry (volunteers, etc.) are not effectively 
communicated and events and programming are not effectively promoted) 

4 4 8 

Women don't have to be quiet 7 
 

7 
We expect our pastor to always be on call and available to drop-ins during 
office hours 

6 
 

6 

        
We expect members to become involved and invite others to get involved 5 

 
5 

Money is spent without regard to the overall budget 3 2 5 
We do not easily identify newcomers 4 

 
4 

We expect members to be friendly, sociable and inclusive 4 
 

4 
We sometimes elect officers in the hopes that leadership will motivate them, 
rather than making enthusiasim a quality we look for in our leaders. 

4 
 

4 

We respect different ways of expressing our praise to God 3 1 4 
We build enthusiasm with newcomers by offering them little ways to become 
involved 

3 1 4 

We welcome anyone who is of a similar style and background 2 2 4 
We welcome and embrace all people to our church 1 3 4 
Every body thinks Paul will get is (whatever the building issue is) 3 

 
3 

We welecome anyone who is respectful of space and people 3 
 

3 
We follow traditional order in all three services 3 

 
3 

We depend on people on stage (rather than other leaders) to get us excited 3 
 

3 
        
We avoid conflict 2 

 
2 

We welcome anyone who is reasonably, appropriately dressed 2 
 

2 
Strive to have equality between both, yet we struggle w/accountability 1 1 2 
Women control the discipleship process of children 1 

 
1 

Most of our conflicts are over scheduling and priorities 1 
 

1 
        



*michael's notes: Allison noted that she overheard some conversation during 
the voting, and some of the "disagree" votes on this topics were from people 
asserting that children are a high priority in their hearts, if not in our actions.  

   



 Scripture Hospitable Loving Compassion Joyful Average 
Children 2 5 5 5 5 4.4 
Money 2.5 — 5 3 — 3.5 
Men/Women 3 3 3 4 — 3.25 
Enthusiasm 5 3 3 3 4 3.6 
Worship 4.5 4.5 4.75 3.5 3 4.05 
Membership 4.5 4 5 3.5 3 4 
Building  4 5 5 5 4.75 
Who is Welcome 4 3.5 3 3 4 3.5 
Treatment of Pastors 5 3 4 4 3 3.8 
Newcomers 5 4 3 4 4 4 
Conflict 1 5 5 4 5 4 

 


